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MINUTES OF MEETING OF BOARD OF TRUSTEES

OF THE WINK-LOVING INDEPENDENT 

SCHOOL DISTRICT

Monday, February 17, 2014
     The Board of Trustees of the Wink-Loving Independent School District convened in regular monthly session at 6:00 p.m., February 17, 2014 in the administration board room.
	Members Present
	Eddie Brewer, Melissa Halterman, Minerva Soltero, Russ Slaughter, and Kristyl Hotze, Larry Antley and  Brad White 


	Members Absent

	Grace Harrison was on vacation.  Kristyl Hotze took the minutes in her absence.


	Others Present

CALL TO ORDER

RECOGNITION:
STUDENT OF THE MONTH

AND/OR EMPLOYEE RECOGNITION AWARDS

PUBLIC FORUM  
PRELIMINARY/ CONSENT AGENDA ITEMS

MINUTES OF PREVIOUS MEETING


	Scotty Carman, Jr. High/High School Principal, Paul Scifres; Winkler County News, Rito Soltero, Eddie Boggess, Andy Hrncir, and Brad Roberts.
Trustee Brewer asked Trustee Antley to say the Prayer, and all members recited the Pledge afterwards.
Students of the Month for February in Elementary are Branda Barnett and Sarai Saucedo; both young ladies are in 3rd Grade.
In Junior High/High School students recognized are Raygen Murray and Sydney Payne; both are seventh graders.

None
The minutes from the January 20th Meeting were presented to the board.  Trustee Soltero made the motion to dispense with the reading and accept the minutes as printed.  Trustee Antley seconded the motion and it passed with a unanimous vote.



	TAX COLLECTION REPORT
	A local tax collection report for January 2014 was presented to the board

 by Mr. Smith, in Grace’s absence. Total collections for January
were $7,377,828.26. Collection percentage is 71.57%.
Trustee Slaughter moved to approve the tax collection report.  The motion was seconded by Trustee Halterman and carried with a unanimous vote.

	      
	

	BUDGET AMENDMENTS

	 Holly Bryan, Business Manager, presented the Budget Amendments for the month of February. The areas to be amended were in Books and Refernce Materials; $1,500, also General Supplies and Janitorial Supplies. Motion made by Trustee Halterman to approve the Budget Amendments. Motion seconded by Trustee Soltero and passed with a unanimous vote.

 

	FINANCIAL REPORTS BILLS PAID AND BILLS 
PAYABLE
	The financial reports, bills paid during the month, and bills payable for the month of February were reviewed prior to the meeting.  Bills for the month totaled $125,757.56.  Payments out of the Interest and Sinking fund this month totaled $577,953.50. The investment report and Cash in Bank was reviewed. 
 Trustee Slaughter moved that the financial reports, bills paid during the month, and the bills payable be approved. The motion was seconded by Trustee White and carried with a unanimous vote. 



	
	 


	SUPER-INTENDENT’S REPORT:

INFORMATION ITEMS:

	 a. Construction Report (Stiles, Wallace & Associates) Craig Wallace was not at the meeting; Mr. Smith gave the update on current projects including New Jr. High/High School, and Fitness Center Renovations. Perimeter doors of Elementary 80% complete, both pours in new high school are done, roofers are here, metal workers are continuing, plumbers and electricians continue to do in rough work.

b. Principal’s Report –Scotty Carman presented the report stating there are 150 students in Jr. High/High School. There are 252 Elementary Students. The Kindergarten class is full with 44 students. 
All PDAS Appraisals have been completed. All Aides, Secretaries, etc will be evaluated early this spring. All Employees will have two or three goals for next year. 

Flex Day Pilot this Spring, STAAR Exams, Attendance/Tardies, and Six Weeks Grades were Discussed. Six Weeks Grades will be mailed along with a survey. 
Upcoming Campus Activities include Cheerleader Tryouts, Band Trip to Branson, MO, WHS Prom, Sports Banquet, Senior Trip, NHS Induction, Awards Night, Baccalaureate and Graduation.

c. Athletic Director Report- Andy Hrncir said they are interviewing coaches. Track, Golf, and Tennis are in full swing, Basketball Game tomorrow night (Feb. 18) in Big Lake vs. Christoval at 7:00 p.m.
d. Band Director’s Report- Brad Roberts presented the Band Report with UIL Solo & Ensemble Results from February 1st. The Brass Quintet consisting of J. W. White, Christian Olandez, Bryce Carman, Devin Jenkins, and Anthony Ramirez received a Class 1 Ensemble, Div. 1 Superior and are State Qualifiers. Bass Clarinet Solo by Alexis Carroll received a Class 1 Solo and Division 2 Excellent.  Clarinet and Voice Solo by Karen Ezell received both a Class 1 Solo and Division 3 Good.
Texas Public Schools Week Combined Band Concert & Elementary Music Program is scheduled for Monday, March 3 at 6:00 p.m. 
 e. Director of Technology Report – Greg Rogers spoke on Voice over ID, ordered 5 Macbooks to test first teachers, changing out virus scan, purchasing software, and WiFi in Admin office, cafeteria, and Elementary.
f. Director of Operations/Cafeteria Report Eddie Boggess reviewed the CBS 7 Story on the Cafeteria, and other Area School Districts showing an interest. Monahans Student Council came to eat in cafeteria today.
In Maintenance the Auction was held on Saturday, February 8; $5,529 was made on the auction. Mr. Boggess also reported on an Energy Study. Bus training for Charter should be in progress.  
g. Maintenance Director’s Report-Rito Soltero highlighted the report on Building Maintenance, Pool, Grounds and Transportation.
h. Discipline & Enrollment Report

i.  Electricity Report, Gas Report, & Vehicle Report
a.  Winter Governance and Legal Seminar ---Travel Arrangements 
    Discussion Items:
a.NA
Action Items:
DATE:
 February 17, 2014    
AGENDA   ITEM  #
7A

SUBJECT:
Consider/Discuss/Approve Call for 2014 Trustee Election
BACKGROUND

As school districts prepare for the Saturday, May 10, 2014, election for school board trustees, we at TASB Legal Services hope to assist you with the election process.

We have published a memo with detailed answers to frequently asked election questions in the TASB School Law eSource.  For districts with November trustee elections, TASB Legal Services will publish additional guidance closer to the election.

Some important dates to remember for the upcoming May general trustee elections are:
-      Wednesday, January 29, 2014:  First day to file an application for a place on the ballot
-      Friday, February 28, 2013:  Deadline for ordering a general election
-      Friday, February 28, 2013:  Candidate filing deadline
-      Monday, March 3, 2014:  First day an unopposed election may be cancelled
-      Monday, April 28, 2014 – Tuesday, May 6, 2014:  Early voting in person
-      Saturday, May 10, 2014:  Election Day


-      Tuesday, May 13 – Wednesday, May 21, 2014:  Canvassing period 
ADMINISTRATIVE CONSIDERATION
NA

RECOMMENDATION

Approve Call for 2014 Trustee Election 

MOTION

I make a motion to Approve the Call for 2014 Trustee Election 

Motion made by Trustee Soltero to approve the Call for 2014 Trustee Election as presented. Motion seconded by Trustee White and passed with a unanimous vote.

DATE:
 February 17, 2014    
AGENDA   ITEM  #
7B

SUBJECT:
Consider/Discuss/Approve Public Schools Week Resolution
BACKGROUND

See attached Public Schools Week Resolution Letter

ADMINISTRATIVE CONSIDERATION
NA

RECOMMENDATION

Approve the Public Schools Week Resolution 

MOTION

I make a motion to Approve the Public Schools Week Resolution 

)
Motion made by Trustee Antley to Approve the Texas Public Schools Week Resolution.  Motion seconded by Trustee Soltero and passed with a unanimous vote.

DATE:
 February 17, 2014    
AGENDA   ITEM  #
7C

SUBJECT:
Consider/Discuss/Approve School Calendar for 2014-2015
BACKGROUND

See attached School Calendar for 2014-2015

ADMINISTRATIVE CONSIDERATION
Our current calendar, 2013-2014, received the overwhelming majority of the votes last year—54 votes. Subsequently, this year Mr. Eddie Boggess sent out a calendar that was the same as this years for the 2014-2015 year and asked if there were any objections, suggestions, and/or concerns with last year’s schedule as follows:

WLISD Staff:

I have attached the proposed calendar for next school year. Region 18 has not made a final decision on Spring Break so the date we have might change to the following week. I have only provided one calendar because there are really no other options unless we continue into June. If there is enough support for extending the year into June, I will develop a second calendar option. Please email me your thoughts on the attached calendar. 

To date, we have not received any objections to the 2014-2015 proposed school calendar. 
RECOMMENDATION

Approve School Calendar for 2014-2015 as presented
MOTION

I make a motion to Approve School Calendar for 2014-2015 as presented 
Motion made by Trustee Slaughter to Approve School Calendar for 2014-2015 as presented.  Motion seconded by Trustee Brewer and passed with a unanimous vote.

DATE:
 February 17, 2014    
AGENDA   ITEM  #
7D

SUBJECT:
Consider/Discuss/Approve WLISD Board of Trustee Handbook

BACKGROUND

The Board directed me to develop a draft Board of Trustee Handbook for adoption

ADMINISTRATIVE CONSIDERATION
RECOMMENDATION

Approve the WLISD Board of Trustee Handbook as presented 
MOTION

I make a motion to Approve the WLISD Board of Trustee Handbook as presented
Motion made by Trustee Antley to Approve the WLISD Board of Trustee Handbook as presented.  Motion seconded by Trustee Halterman and passed with a unanimous vote.
DATE:
 February 17, 2014    
AGENDA   ITEM  #
7E

SUBJECT:
Consider/Discuss/Approve Administrators’ Contracts – Principal, Athletic Director, Band Director, Technology Director, and Director of Operations
BACKGROUND

ADMINISTRATIVE CONSIDERATION
Objective performance/data analysis and results from employee’s past school years performance.  Administrators will be given two year term contracts for the 2014 through 2016 school year(s).

RECOMMENDATION

Approve contract extensions through 2016 for: 

· Mr. Scotty Carmen, Principal

· Mr. Andy Hrncir, Athletic Director 

· Mr. Bradley Roberts, Band Director

· Mr. Greg Rogers, Technology Director

· Mr. Eddie Boggess, Director of Operations

Take No Action:
· N/A

MOTION

I make a motion to Approve contract extensions through 2016 for: 

· Mr. Scotty Carmen, Principal

· Mr. Andy Hrncir, Athletic Director 

· Mr. Bradley Roberts, Band Director

· Mr. Greg Rogers, Technology Director

· Mr. Eddie Boggess, Director of Operations

Take No Action:
· N/A

Motion made by Trustee Slaughter to Approve the Contract Extensions through 2016 for Scotty Carmen, Andy Hrncir, Brad Roberts, Greg Rogers, and Eddie Boggess .  Motion seconded by Trustee Halterman and passed with a unanimous vote.

DATE:
 February 17, 2014    
AGENDA   ITEM  #
7F

SUBJECT:
Consider/Discuss/Approve Hiring Ms. Linda Jolly as the Wink-Loving Elementary Principal
BACKGROUND

Mrs. Linda Jolly is a high-qualified and well respected administrator in the West Texas Region.  Currently she services as a lead consultant for ESC 18.  Other significant experiences include:

· Midland ISD

· Principal Midland High

· Executive Director of Secondary Education

· Executive Director Elementary Education and Federal Programs

· Executive Director Instructional Services and Federal Programs

· Executive Director CTE, Federal Programs, and School Improvement

ADMINISTRATIVE CONSIDERATION
In this recommendation I considered the needs of our campus including our students, staff, and administrative team.  I have spent the last four months reaching out to top-tier talent in the West Texas area.  I am confident that we have the opportunity to hire one of the most talented and experienced available person in this the West Texas area.  Ms. Jolly’s experience, professionalism, and expertise will be a tremendous asset to WLISD in it pursuit of realizing our vision of “Being the Best in Texas”. 

*Note: Upon board approval.  Ms. Jolly will begin work on March 1st, 2014.  She will be paid a daily rate through June. Effective July 1st, she will be on the same contract schedules as all other principals and/or directors. 

Also, Mrs. Jolly owns a home in Midland.  She will be renting an apartment for use during the school week once an apartment becomes available. Based on the fact that she will be renting an apartment in Wink (maintaining a Wink residence) a wavier will not be necessary/required. 
RECOMMENDATION

Approve Hiring Ms. Linda Jolly as the Wink-Loving Elementary Principal 

MOTION

I make a motion to Approve Hiring Ms. Linda Jolly as the Wink-Loving Elementary Principal 

Motion made by Trustee Soltero to Approve Hiring Ms. Linda Jolly as the Wink-Loving Elementary Principal as presented.  Motion seconded by Trustee Halterman and passed with a unanimous vote.

DATE:
 February 17, 2014    
AGENDA   ITEM  #
7G

SUBJECT:
Consider/Discuss/Approve Update/Amendment to Pay Grade 8
BACKGROUND

Pay Grade 8 was adopted last summer. Ms. Pam Rogers is going to replace Ms. Holly Bryan, Business Manager.  Ms. Rogers graduated Cum Laude with a Bachelors of Business Administration with a Major in Management.  As a result, we will need to add Director of Finance to Pay Grade 8 on the director schedule. 

ADMINISTRATIVE CONSIDERATION
I utilized an external consultant to consider the compensation difference between degree and non-degree personnel, relative to this region, for Directors of Finance and recommend a salary schedule for the Director of Finance. 

RECOMMENDATION

Approve the Update/Amendment to Pay Grade 8 as presented
MOTION

I make a motion to Approve the Update/Amendment to Pay Grade 8 as presented
Motion made by Trustee Slaughter to Approve the Update/Amendment to Pay Grade 8 as presented.  Motion seconded by Trustee Antley and passed with a unanimous vote.

DATE:
 February 17, 2014    
AGENDA   ITEM  #
7H

SUBJECT:
Consider/Discuss/Approve WLISD Transfer Students for 2014-2015
BACKGROUND

The principals have evaluated the transfer student request against Policy FDA(LOCAL) and have generated a recommended student list for approval.
ADMINISTRATIVE CONSIDERATION
I have evaluated the transfer student request against Policy FDA(LOCAL) and have generated a recommended student list for approval.
RECOMMENDATION

Approve the WLISD Transfer Student Recommendations for 2014-2015 as presented
MOTION

I make a motion to Approve WLISD Transfer Student Recommendations for 2014-2015 as presented
Motion made by Trustee Soltero to Approve WLISD Transfer Student Recommendations for 2014-2015 as presented.  Motion seconded by Trustee Slaughter and passed with a unanimous vote.

DATE:
 February 17, 2014    
AGENDA   ITEM  #
7I

SUBJECT:
Consider/Discuss/Approve WLISD Technology Plan for 2014-2017
BACKGROUND

Districts are required to adopt Technology Plans per SBEC
ADMINISTRATIVE CONSIDERATION
I have evaluated the plan and believe that it is comprehensive and well done. 
RECOMMENDATION

Approve the WLISD Technology Plan for 2014-2017 as presented
MOTION

I make a motion to Approve WLISD Technology Plan for 2014-2017 as presented
Motion made by Trustee Slaughter to Approve WLISD Technology Plan for 2014-2017 as presented.  Motion seconded by Trustee Halterman and passed with a unanimous vote.

DATE:
 February 17, 2014    
AGENDA   ITEM #
7J 

SUBJECT:
Consider/Discuss/Approve Dates for April, May, June & July Board Meeting (Suggested 


Dates include: April 15th, May 13th,  June 17th and July 15th)
BACKGROUND

We have been setting quarterly board dates in an effort to better meet the needs of everyone’s schedules. 
ADMINISTRATIVE CONSIDERATION
I have considered the District schedule, holidays, and the board training schedule/calendar. 

RECOMMENDATION

I recommend the Board Approve Dates for April, May, June & July Board Meeting (Suggested 

Dates include: April 15th, May 13th, June 17th and July 15th) as presented

MOTION

I move that the Board Approved Dates for Dates for April, May, June & July Board Meeting

 (Suggested Dates include: April 15th, May 13th, June 17th and July 15th) as presented

Motion made by Trustee Brewer to Approve Board Dates of April 15, May 13, June 17, and July 15 as presented.  Motion seconded by Trustee Antley and passed with a unanimous vote.  

DATE:
 February 17, 2014    
AGENDA   ITEM #
7K 

SUBJECT:
Consider/Discuss/Approve Reappointment of Ms. Edith Jones to Serve a Two-Year Term 


as the WLISD Representative to the Winkler County Appraisal District Board of Directors
BACKGROUND

ADMINISTRATIVE CONSIDERATION
RECOMMENDATION

I recommend the Board Reappointment Ms. Edith Jones to Serve a Two-Year Term as the 

WLISD Representative to the Winkler County Appraisal District Board of Directors
MOTION

I move that the Board Reappointment Ms. Edith Jones to Serve a Two-Year Term as the 

WLISD Representative to the Winkler County Appraisal District Board of Directors
Motion made by Trustee Slaughter to Reappoint Ms. Edith Jones to Serve a Two-Year Term as the WLISD Representative to the Winkler County Appraisal District Board of Directors.  Motion seconded by Trustee Halterman and passed with a unanimous vote. 

ADJOURN TO CLOSED SESSION

Being that the board has been in an open meeting which notice had been given and Trustee Brewer publicly announced in the open meeting that “this board will now adjourn into a closed session pursuant to Chapter 551.074 of the Texas Government Code relating to the Texas Open Meetings Act,” the board entered into closed session at 6:55 p.m.  This action was taken upon a motion by Trustee Halterman and seconded by Trustee White and passed with a unanimous vote.  

RECONVENE TO OPEN SESSION

The board reconvened to the open meeting at 6:58 p.m. according to Chapter 551.  No final action was taken while in closed session.  This action upon a motion by Trustee Halterman and seconded by Trustee Soltero and carried with a unanimous vote. 

ADJOURNMENT

Declaration to adjourn at 7:39 p .m. on motion by Trustee Antley
and seconded by Trustee Halterman. The motion carried with a unanimous vote.

Attest:

_____________________Secretary

_______________________ Board President       



	
	


